TRAIN e TRAINER

PRE-WORK

e Assemble an interprofessional T3 training team (3+
people; 2+ professions) and begin project planning

e Complete readings and team activities

3.5-DAY PROGRAM

PERSONAL DEVELOPMENT: Learn skills to address conflict,
minimize implicit bias, coach team members, present
research-based evidence for IPE to stakeholders, conduct
high-quality research, and support scholarship throughout
your IP project

TEAM DYNAMICS: Discuss hierarchy, practice facilitation
skills, create team agreements, and learn about team
members’ personal and working styles

IP CURRICULAR DESIGN: Review IP theoretical frameworks,
apply curricular planning tools to your project, and learn
new interactive teaching strategies

IP ASSESSMENT & EVALUATION: Ground your project in IP
theories and research frameworks and make plans to collect
data and feedback for publication and for iterative
improvements

PROJECT MANAGEMENT: Get your project off to the right
start with essential project planning documents

LEADING CHANGE: Prepare to implement projects at home
institutions and take key steps to ensure project
sustainability

PROJECT IMPLEMENTATION

e Participate in team coaching calls

e Join a network of IPE collaborators

Interprofessional Team Development Program

Transforming

healthcare by
training
collaborative,

interprofessional

leams




WHAT’S UNIQUE ABOUT THE T3 PROGRAM?

EMPHASIS ON
COLLABORATIVE
PRACTICE

TEAM &
PROJECT
FOCUS

Relate projects to end-
users & the importance
of patient safety

TRAIN-THE-TRAINER

Receive

consultation from

T3 faculty

during project development time

INTERACTIVE

Leave ready to train others; access
online content;
receive coaching;

learn from other T3

participants

Learn by doing — participate in experiential
learning modules

& listen to short

didactic

presentations

JOIN 250+ ALUMNI PARTICIPANTS
IMPLEMENTING 50+ IP PROJECTS!

Alumni Projects Include:

Developing and Implementing an IPE Facilitator
Certificate (University of Oklahoma)

¢ Develop a Model to Engage Community Clinical
Partners in the Rural Interprofessional Health
Initiative (University of North Carolina)

e Building an IPE Core Curriculum (University of
Texas Medical Branch Galveston)

e Interprofessional Development Training
Program for Maryland (Johns Hopkins)

2021-2022 PROGRAMS

November 10-13, 2021 University of Virginia
January 10-13, 2022 University of Texas at Austin
April 20-23, 2022 University of Virginia
May 23-26, 2022 University of Texas at Austin
November 9-12, 2022 University of Virginia

Cost (includes program fees, CE credits and
certificate of completion): $5985 for a team of
three, plus $1995 for each additional team
member.

Registration and info:

T3 TRAIN the TRAINER

https://nexusipe.org/t3

Interprofessional Team Development Program
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