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  SEE IPP IN ACTION!
This collection of case studies 
involves real-life teams of 
health and/or education 
professionals across 
specialties helping patients 
recover from hearing, 
balance, and speech issues, 
and feature examples of 
successful IPP collaboration. 

SEE MORE RESOURCES BELOW «

WHAT IS IPP?
On successful IPP teams, 
each member provides 
their professional expertise 
and works together on an 
assessment and treatment 
plan that centers around the 
person and their family. 

Patient

Summary
An interprofessional practice (IPP) team at a cleft lip and palate clinic developed a 

treatment plan for a 4-year-old girl with hypernasal speech and dysmorphic features.  

By working across specialties, the team diagnosed the girl with 22q11.2 deletion syndrome 

(22q11.2DS) and executed a treatment plan that included speech-language therapy and 

surgery to create a pharyngeal flap.
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Patient Info
Meet The Team

ELIZABETH 4-YEAR OLD

Current Diagnosis:  22q11.2 deletion syndrome

Case Study: Collaboration Helps Clinical Team Diagnose Genetic Disorder

SIG 5: Craniofacial and Velopharyngeal Disorders
Adriane L. Baylis, PhD, CCC-SLP, 
The Ohio State University College 
of Medicine, Columbus, OH

Ani Danelz, MA, CCC-SLP,  Department of Plastic Surgery,  Nemours Children’s Hospital, Orlando, FL
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Click on monitor to view video

 � �THE PATIENT PERSPECTIVE: THE PROS OF IPP 
AND THE CONS OF NOT DOING IPP
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Advance Your  
IPE & IPP Know How
Find practical, relevant tools and 
resources on interprofessional 
education, practice, and research for 
professionals in all specialties. 

https://www.asha.org/practice/ipe-ipp/
https://www.asha.org/practice/ipe-ipp/case-studies/health-care/
https://www.asha.org/practice/ipe-ipp/case-studies/health-care/
https://www.asha.org/practice/ipe-ipp/benefits/#video
https://www.asha.org/practice/ipe-ipp/benefits/#video2 
https://www.asha.org/practice/ipe-ipp/
https://www.asha.org/practice/ipe-ipp/
https://www.asha.org/practice/ipe-ipp/
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  SAMPLE IPP CASE RUBRIC
Learn how to use this “how to” guide 
and fillable case rubric to help guide 
the team to collaborate successfully.   

 � �A SUCCESSFUL IPP TEAM:  
WHAT DOES IT LOOK LIKE? 
View this short video featuring an IPP  
team from the Kennedy Krieger Institute 
(Fairmount Campus) in Baltimore,  
Maryland, describing how they collaborate.  

 � �GUIDE FOR FACILITATING AN 
IPP TEAM 
Use this practical guide that walks you 
through the steps of convening and 
facilitating an IPP team, including a 
rubric for team planning.   

Click on monitor to view video
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Download The Rubric

Assessment Plan

(Determine roles/ 

responsibilities for 

evaluation)

Treatment Outcomes

(Discuss results of treatment)

IPP Treatment Plan

(Discuss, reflect, and 

modify recommendations 

to develop a coordinated 

plan) Example Interprofessional (IPP) Case RubricNAME:

DATE:

Current Diagnosis:(if applicable)

DATE OF BIRTH:
IPP Team Members

NAME

PROFESSION

1.

2.

3.

4.

5.

6.

NAME OF TEAM FACILITATOR:

Case Rubric

History and Concerns(Share key information  gathered from team)

https://www.asha.org/practice/ipe-ipp/what-is-ipp/#video
https://www.asha.org/practice/ipe-ipp/how-to/Set-Up-and-Run-Your-IPP-Team/
https://www.asha.org/practice/ipe-ipp/what-is-ipp/#video
https://www.asha.org/practice/ipe-ipp/how-to/Set-Up-and-Run-Your-IPP-Team/
https://www.asha.org/practice/ipe-ipp/
https://www.asha.org/siteassets/uploadedfiles/practice/ipp/using-the-interprofessional-practice-ipp-case-rubric.pdf
https://www.asha.org/siteassets/uploadedfiles/practice/ipp/using-the-interprofessional-practice-ipp-case-rubric.pdf
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 � �HOW TO: SET UP AND 
RUN YOUR IPP TEAM
Infographic showing the IPP 
process and rubric being 
used together.   

 � �IPE/IPP EVIDENCE  
Use this searchable evidence map for 
up-to-date, appraised, and summarized 
systematic reviews, and guidelines related 
to IPE/IPP for audiologists and SLPs.

Download Infographic

The facilitator invites team members to join the IPP team 
based on the student’s or patient’s potential needs. 
Keep in mind that the team makeup often changes as 
the individual’s treatment progresses or as other needs 
emerge. The patient or student and their family are also 
considered to be part of the team.

The team members share key information about the case, 
such as the individual’s medical or educational history 
and their values and preferences. The team decides on 
an assessment strategy by defining the team members’ 
responsibilities for evaluating the patient or student. 

Each team  
member  

understands the 
individual’s needs 
and background. 

Team members clarify their role in assessing the patient or student. 

SLP 
(facilitator)

Assessment Plan  
is drawn up“ I can 

address  
that 
during…“

“ I will run a  
test for…“

“ Let’s 
consider…“

The team meets to share assessment results and insights, 
pose questions, and reflect on the information gathered 
during their individual assessments. Then, the IPP team works 
collaboratively to develop a coordinated treatment plan. 

USING THE RUBRIC:  
Download the rubric. Record the team members’ names and 
their roles in the IPP Team Members section. 

Convening the Team 1

Initial Meeting 2

Assessment Results Meeting 3

The team includes a 
range of professionals 
who can address all 
the potential needs of 
the patient or student.

With everyone sharing their 
assessment results, team members 
get a holistic view of the patient’s or 
student’s needs. Planning treatment 
as a team enables better coordination 
and eliminates duplication of services.  

USING THE RUBRIC:  
Record background information about the patient or student 
in the History and Concerns section. The team completes the 
Assessment Plan section with each member’s plan for evaluating 
the individual’s educational or heath care needs.  

USING THE RUBRIC:  
Record a comprehensive, integrated summary of the 
diagnostic findings in the Assessment Results section. Then, 
in the Treatment Plan, note the goals and specific roles and 
responsibilities of all team members. 

The team—including the patient or student and their family 
or caregiver—meets at regular intervals to review data 
and treatment results, reflect on the team’s needs, resolve 
conflicts, and make changes to the treatment plan. 

Treatment Plan Meeting4

USING THE RUBRIC:  
Record data about the student’s or patient’s progress and 
treatment in the Treatment Outcomes section. In the Team 
Follow-up section, add reflections about the team’s ongoing 
work and changes in the individual’s treatment. This section also 
describes how (e.g., face-to-face meetings, emails, conference 
calls) and when (e.g., weekly, monthly) the team communicates.  

29th

At these regular check-ins, the team reviews data about the patient’s or  
student’s progress to ensure that they are reaching their treatment goals. 

These meetings also give the team a chance to reflect and make adjustments.  
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Reflection 
IPP teams don’t run on autopilot. They make  
time to reflect on what’s working—both with the  
treatment and among the team members—and  
make changes to address issues.

Reflection questions:

Ongoing Process> > > > >>>>

Conflict Resolution 
Conflict happens! Team members may have different 
opinions and should feel safe to express them. 
When this happens, IPP teams need to constructively 
address disagreements. 

TEAM

Analyze the source of 
the conflict, and reach 
an acceptable solution.

    Stress that 
disagreements are 
healthy and typically 
have positive outcomes.  

 Set guidelines for 
dealing with the conflict.

Make sure all team 
members feel that 
their views are heard.

Find areas of consensus 
among those with 
different views.

STEPS TO  
ADDRESS  

CONFLICT

!

What is working 
well for our team? 

What is not 
working so well?

How can we better 
support each other’s 

efforts in working with 
the patient or student 

and their family or 
caregivers?

What is  
causing the most 

stress for our team, 
and how could we 

navigate it better in 
the future?
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Coming Soon  
Look for recent systematic reviews, 
meta-analyses, and guidelines on 
salient IPE/IPP research applicable 
across health professions. 

Learn more and find additional 
tools and resources at   
on.asha.org/interprofessional 
New content is added  
regularly — check back often.
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