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Innovations in Collaborative Practice  

 

The National Center is committed to the Nexus of interprofessional practice and education 

(Earnest and Brandt, 2014), defined as redesigning both education and healthcare delivery 

simultaneously to be better integrated and more interprofessional for improved Quadruple Aim 

outcomes. NexusIPETM happens most effectively within the workplace and may include learners 

from across the continuum through and including continuing professional development of 

practicing health teams. 

  

Interprofessional learning in the workplace occurs as part of everyday practice, involving 

formally or informally acquiring “on the job” knowledge and skills as well as interprofessional 

values in practice settings. It is contrasted with learning knowledge and skills in classrooms and 

simulation centers and has been described as an “untapped opportunity for learning and 

change within the workplace” (Nisbett, Lincoln, and Dunn, 2013). The National Collaborative for 

Improving the Clinical Learning Environment described practice settings where workplace 

learning takes place as benefiting patients and families, learners, health systems, and 

universities (including academic health centers) and colleges. 

  

This year we are excited to introduce a new Track to the  Nexus Summit – Innovations in 

Interprofessional Collaborative Practice. The 7 posters, 8 interprofessional student posters, 18 

lightning talks and clinical lightning talks, and 3 seminars in this track highlight innovations 

driven by practice, with the intent of achieving Quadruple Aim outcomes that matter to 

patients, families, health systems and the care team. Many of these innovations were driven by 

the urgent imperatives of the COVID-19 pandemic. Importantly, many also highlight the 

opportunities for new and expanded community-academic and health system-academic 

partnerships in the Nexus of practice and education. These interventions are driving workplace 

learning that is mutually beneficial today and is better preparing the health workforce of 

tomorrow. 

  

Learning Objectives: 
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By participating in the Innovations in Interprofessional Collaborative Practice track, you will be 

able to: 

 

1. Understand how practice teams identify and address opportunities to increase 

interprofessional collaboration to improve outcomes. 

2. Describe how the COVID-19 pandemic has accelerated both in-person and virtual 

practice and education transformation to serve patients and communities. 

3. Discuss how community-academic and practice-academic partnerships can advance 

workplace learning in the Nexus of practice and education to achieve outcomes that 

matter. 

Reflective Questions: 

1. To what extent is interprofessional learning taking place in practice as described in the 

presentations? How are those involved (e.g., health professionals/ teams, learners, 

academic partners) learning “with, about, and from” each other? How could 

interprofessional collaboration be enhanced? 

2. The COVID-19 pandemic continues to dominate and disrupt health care and how it is 

delivered, including the composition of teams, care by telehealth, and how teams work 

together. What changes are taking place? What is the impact of external forces on 

interprofessional care teams and how they work and learn together? What is hindering 

or helping interprofessional teams today as a result? How can workplace learning take 

place today and in the future to optimize resilience and better prepare teams for such 

“disruptions”? 

3. What are interprofessional continuing professional development strategies to support 

teams? How are health and wellness of health professionals addressed? 

4. How can community-academic and practice-academic partnerships be fostered that are 

mutually beneficial for individuals, families, communities, health systems and learners? 

What are opportunities for academic partners to bring value to practice? 

5. Recognizing that the pandemic has put tremendous focus on the healthcare workforce 

and the work environment, how can we utilize models like these to address workforce 

needs and achieve the Quadruple Aim? 
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