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All workshop participants:

• Scan your badge barcode or sign in to each workshop

• Complete workshop evaluations (paper) and end-of-Summit evaluation 

(electronic)

Those who purchase CE credit:

• MUST sign in to receive credit

• Will be sent a certificate after the Summit

****If you would like CE credit but have not purchased it, see Registration



Workshop Agenda
1. Outline a structure to clearly identify roles and responsibilities of faculty advisor 

within a community practicum course featuring multiple stakeholders.
Activity #1: Review resources available to faculty advisors

2. Describe strategies to prepare student teams to collaboratively engage with 
community partners.

Activity #2: Promoting Team Engagement; assignment review and team debrief 
strategies

3. Discuss strategies to guide collaborative development of goals and objectives linked 
to agency-identified health or wellness needs.

Activity #3: Evaluating SMART Goals in a Project Work Plan

Resources shared: IPE Google Site, Community Practicum Infographic, Agency & Community 
Assessment – I assignment, Project Work Plan assignment
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To accomplish our mission, the SLU Center for Interprofessional 
Education & Research (CIER) collaborates across the health 
professions schools, residency programs, and clinical practices to:

• Prepare health professions graduates, faculty, and care providers 
for interprofessional patient-centered, collaborative practice.

• Advance the practice of effective and efficient interprofessional 
team-based care to improve individual patient and population 
health outcomes.

• Advance research and scholarly activity of interprofessional 
education and collaborative practice.

Utilizing best practices and evidence in the literature, the CIER focuses 
on three components to improve consistent quality outcomes:
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Undergrad 
Curriculum

•- Concentration in IPP

•- Minor in IPP

•- IPE Core Curriculum

Graduate 
Curriculum

- Fundamentals of 
Patient Safety & QI 

- IP Team Seminars

Clinical 
Practice 

Partnership

- SLUCare Physician 
Group Collaborations

- SSM SLU Hospital 
Collaborations

- Quality Improvement 
Database across GME

School of 
Medicine 
Strategic 

Plan

- Quadruple Aim

- Strengthen Teamwork   
& Collaboration

- Healthy Climate

The CIER works to Advance 
the Integration of IPE, 
IP Practice, and Improved 
Teamwork to Enhance the
Quality and Safety of 
Patient Care…



Conceptual Framework of SLU - Minor in 
Interprofessional Practice (IPP)
(Concentration in IPP:4 courses/9 credits. Minor in IP Practice 7 courses/16 credits)

IPE 1100*: Introduction to IP Practice, Roles and Responsibilities of Health Professions; Collaboration 
Skills, Teams and Teamwork, and the SLU IPE Domains**

IPE 3500*: IPCP in the context of the health care system and health promotion

IPE 4200*: IPCP in the context of individual patient care (caring response) decision making                   

IPE 4900*: IPCP in the context of community/population health, HP/DP , Comm Practicum                        

IPE 4905: IPCP in the context of the clinical care team, Clinical Practicum                                                 

ORES 2320: IPCP in the context research, IP care team and impact on patient care/outcomes

The IPE and IPCP principles  and skills introduced in IPE 1100 are then applied in the various contexts 
where health professions work together to accomplish the Triple Aim…

David Pole/Irma Ruebling 5/23/14  *Concentration in IP Practice 
** Five SLU IPE Domains include: Interprofessional Practice, Patient-Centered Care, Wellness, Patient Safety & Quality, and Social Justice

HCE 2010: Foundations of Clinical Health Care Ethics 

1 Cr./ Conc

3 Cr./ Conc

3 Cr./ Minor

3 Cr./ Conc

2 Cr./ Conc

2 Cr./ Minor

2 Cr./ Minor



Course Goals
Course Goals for Students:

Demonstrate interprofessional collaboration readiness to address 
population health.

Collaborate with a community health or social service agency to 
improve health or promote wellness among agency’s target 
population. 

Goals for Community Partners:

Develop long-term, collaborative relationships

Provide mutually beneficial learning experiences

Enhance agency capacity to serve their target population



IPE Community Practicum Logistics

25+ active community 
partner sites in the StL
region

OT PT

Nursing SW

MD AT

ND RT

Faculty Advisors represent 
the following professions:



Roles and Responsibilities

Faculty Advisors

• Schedule and attend initial site visit with team(s)

• Review and provide feedback  to team on team 
project work plan prior to implementation

• Attend faculty orientation meeting and large class 
meetings

• Facilitate small groups #1 and 2

• Evaluate assignments

• Attend Poster Symposium and evaluate assigned 
posters

Course Director & Community Coordinator

• Recruit and develop partnership with community 
agencies

• Faculty recruitment, coordination & development

• Act as a liaison between faculty advisors and site 
coordinators

• Plan and facilitate scheduled classes and small 
groups

• Assign students and faculty to teams and partner 
agencies

• Complete annual site visit

• Review and utilize feedback from all stakeholders 
to make improvements to course

Community Site Coordinators

• Meet teams at initial site visit for orientation & 
collaboratively determine project topic

• Coordinate team’s  on-site meetings with agency 
staff & target population

• Review team’s project work plan prior to 
implementation

• Provide assistance for the team as needed as they 
perform tasks /activities at the site

• Complete surveys 1x/semester on overall 
experience



Faculty Resources
•4900 Course Coordinator/Community Site Coordinator

•IPE 4900 Faculty Advisor Course Facilitation Guide 

•Individual Site Profiles

•IPE staff for Blackboard and technical support

•Faculty orientation meeting – 1st week of class

•Faculty meetings prior to small group meetings (weeks 7  & 13)

•Google Site Activity #1



Activity #1: Overview of Faculty Resources
PURPOSE: Review resources available to faculty advisors within a community 
practicum course featuring multiple stakeholders

We will briefly review the following: 

•Foundational Literature

•Facilitator Guides

•Instructional Resources

•Assignments

•Site Profiles

•Links to Community Partners



Activity #1: Overview of Faculty Resources

https://sites.
google.com/
slu.edu/ipe-

4900

Go to Click on 
Login

Select 
Faculty

• Username: 
NEXUS

• Password: 
TEST

Log In

INSTRUCTIONS

https://sites.google.com/slu.edu/ipe-4900




Activity #2: Promoting Team 
Engagement 

PURPOSE: Describe strategies to prepare student teams to collaboratively engage with 
community partner

INSTRUCTIONS:

1. A completed Community Site Preparation assignment can be found on your table. 
Read this assignment and review with another individual at your table.

2. Following review, we will simulate a team de-brief session followed by large group 
discussion to identify strategies faculty can utilize to promote team engagement and 
project planning



Activity #3: Evaluating a Project Work Plan
Purpose: Discuss strategies to guide collaborative development of SMART goals and 
objectives linked to agency-identified health or wellness needs

Instructions: 

1. A copy of the Project Work Plan (Team 13) can be found on your table. Briefly read 
through the Project Work Plan assignment in pairs at your table.

2. As a large group, we will review the SMART Goals in Section B3 and discuss 
feedback mechanisms available to faculty



Incorporating Faculty Feedback
• FACULTY SURVEYS

• COURSE DEVELOPMENT MEETINGS

• OUTCOMES & DEVELOPMENTS



Faculty Survey Overview
• Respondent Description

• # of semesters individual has served as faculty advisor

•Student Performance

• Team engagement with target population

• # of site visits

•Student Assignments or Resources

•Roles & Responsibilities as Faculty Advisor

• Additional resources

• Barriers

• Community Engagement



Student Performance
Faculty advisors who indicated that students were not well-prepared for their first site 
visit were subsequently asked: 

Why do you think the students were not prepared? 

How might the Center for Interprofessional Education and Research help better prepare 
the students in the future to ensure more effective site visits and site relationships?



Roles & Responsibilities as Faculty Advisor
Faculty advisors were asked: 

Are there any additional resources that you would find helpful? Please list and briefly 
describe any additional facilitator resources you would like to see incorporated in the 
future.

Identify any barriers to completing the course project



Activity #3: SMART Goals

https://sites
.google.com
/slu.edu/ipe

-4900

Go to
Click on 

Login
Select 
Faculty

• Username: 
NEXUS

• Password: 
TEST

Log In
SMART goal 
suggestions

Table of 
Contents

INSTRUCTIONS:

https://sites.google.com/slu.edu/ipe-4900


Course Development
Faculty from 4 professions (OT, AT, PT, & 
Nursing) meet 4x during Summer 2018 to:

• Independently review surveys and course 
evaluations

• Identify common themes from surveys and course 
evaluations

• Make recommendations for course improvements 
based on identified themes

o Capitalize on course strengths

o Reduce ambiguity in assignments and activities

• Review proposed changes to ensure clarity with 
revised activities and assignments for Fall 2018

• 1:1 user interface meetings
Common Themes

Faculty 
Surveys

Community 
Site Surveys

Student 
Evals



Supports for Faculty: In Development

Blackboard Video Tutorials

Updated Rubrics built into Blackboard

Examples of Graded Assignments -> Critical Reflections 

Faculty Advisor Interest Survey to connect with Community Partners

Faculty Recognition through Newsletter or at Recognition events



Questions??

Thank you!

Jessica Barreca 
Jessica.Barreca@health.slu.edu

Leslie Hinyard
Leslie.Hinyard@health.slu.edu


