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This activity has been planned and implemented by the National Center for 

Interprofessional Practice and Education. In support of improving patient care, the 

National Center for Interprofessional Practice and Education is jointly accredited by the 

Accreditation Council for Continuing Medical Education (ACCME), the Accreditation 

Council for Pharmacy Education (ACPE), and the American Nurses Credentialing Center 

(ANCC), to provide continuing education for the healthcare team.

Physicians: The National Center for Interprofessional Practice and Education designates this live 

activity for a maximum of 1.5 AMA PRA Category 1 Credits™.

Physician Assistants: The American Academy of Physician Assistants (AAPA) accepts credit from 

organizations accredited by the ACCME.

Nurses: Participants will be awarded up to 1.5 contact hours of credit for attendance at this workshop.

Nurse Practitioners: The American Academy of Nurse Practitioners Certification Program (AANPCP) 

accepts credit from organizations accredited by the ACCME and ANCC.

Pharmacists: This activity is approved for 1.5 contact hours (.15 CEU) UAN: JA4008105-0000-18-067-

L04-P
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Disclosures:

The National Center for Interprofessional Practice and Education has a 

conflict of interest policy that requires disclosure of financial relationships 

with commercial interests.

Karen Saewert, Gerri Lamb, and Bonnie Ervin

do not have a vested interest in or affiliation with any corporate 

organization offering financial support for this interprofessional continuing 

education activity, or any affiliation with a commercial interest whose 

philosophy could potentially bias their presentation.
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All workshop participants:

• Scan your badge barcode or sign in to each workshop

• Complete workshop evaluations (paper) and end-of-Summit evaluation 

(electronic)

Those who purchase CE credit:

• MUST sign in to receive credit

• Will be sent a certificate after the Summit

****If you would like CE credit but have not purchased it, see Registration
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Realizing opportunities for new models of practice and education 

program development.

Building resilient teams for changing times. 
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CREATING RESULTS: INTERPROFESSIONAL VISION TO ACTION



OBJECTIVES
1. Experience the process of crosswalking IPEC® and leadership 

competencies.

2. Create a competency-based experiential learning activity for 

leadership preparation.

3. Explore strategies to build incremental learning activities that 

prepare students for leading interprofessionally. 

STRATEGIES
• Exercise in IPEC® - Leadership Competency Crosswalk

• Practice Competency-Based Leadership Exercises



OUR VISION 
ACCELERATING INTERPROFESSIONAL COMMUNITY-BASED PRACTICE

Academic Community Partnership Model ©

Interprofessional 
Care Model for 

Vulnerable 
Population

Interprofessional 
Model for 
Leadership 
Education



INTERPROFESSIONAL CARE MODEL

Practice Transition Readiness: Team-Based Care

Partner-Based Community-Embedded Care

Student-Led Model of Learning and Care

Vulnerable Population-Focused

Competency-Based



INTERPROFESSIONAL LEADERSHIP EDUCATION

Practice Transition Readiness: Leading Interprofessionally ©

Practice Embedded Experiential Learning

Contemplative Framework

Learner-Focused

Competency-Based



ACADEMIC COMMUNITY PARTNERSHIP MODEL©
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Practice Transition Readiness: Team-Based Care Practice Transition Readiness: Leading Interprofessionally ©

Practice Embedded Experiential Learning

Contemplative Framework

Learner-Focused
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Organically 
Evolving

Strategic

Meaningful

Intentional

OUR NEXUS PARTNERSHIP “SELL”

• S upports ongoing professional development.

• E ducates a next generation of health professionals.

• L earners think and act differently than before.

• L earning organization culture.



Clinical 
Practice

Leadership 
Competence

Team 
Competence

Team 
Development

Kouzes and Posner’s Five Practices 

of Exemplary Leadership®

IPEC® Core 

Competencies for 

Interprofessional 

Collaborative Practice

Tuckman’s 

Stages of 

Team 

Development

CONTEMPLATIVE LEARNING FRAMEWORK



INTERPROFESSIONAL LEADERSHIP

Observing with a new lens. | Using new tools. | Thinking and doing in new ways.

Self-aware in relationship with others. | Present. | Clear. | Confident. |Resilient.
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E X P E R I E N C E  T H E  P RO C E S S  O F  C RO S S WA L K I N G  

I P E C ®  A N D  L E A D E R S H I P  C O M P E T E N C I E S

#LEADINGINTEPROFESSIONALLY



ACTIVITY 1: IPEC® - LEADERSHIP CROSSWALK



C R E AT E  A  C O M P E T E N C Y- B A S E D  L E A R N I N G  

A C T I V I T Y  F O R  L E A D E R S H I P  P R E PA R AT I O N

#LEADINGINTEPROFESSIONALLY
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ACTIVITY 2: CREATE LEARNING ACTIVITY



L E A D I N G  I N T E R P R O F E S S I O N A L L Y

E X P L O R E  S T R AT E G I E S  TO  B U I L D  I N C R E M E N TA L  

L E A R N I N G  A C T I V I T I E S  T H AT  P R E PA R E  S T U D E N T S  

F O R  L E A D I N G  I N T E R P RO F E S S I O N A L LY

#LEADINGINTEPROFESSIONALLY



ACTIVITY 3: EXPLORE STRATEGIES



LETS TALK



Q&A

COMMENTS  
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T H A N K  YO U !
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B O N N I E . E RV I N @ A S U . E D U
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