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Learning Objectives
By the end of this course, attendees will be able to:

• Describe the design of an interprofessional clinical practicum course

• Discuss student learning outcomes related to the ability to identify, 
describe, and demonstrate principles of effective team-based care

• Identify strategies to develop clinical partnerships and structured 
activities for students that enhance learning outcomes and support 
continuous improvement of team-based care in clinical practice



Workshop Agenda
• Share the makeup of an existing interprofessional clinical practicum course

• Activity 1: Peer-to-peer interview to simulate student experience in class discussions

• Share current practices for identifying, engaging and maintaining clinical partnerships
• Activity 2: Strategic planning to begin formation of interprofessional clinical practicum 

and clinical partnerships

• Resources Shared 
• Course Syllabus
• Clinical Partner Infographic
• Clinical Partner Site Profile

• Clinical Site Agreement
• Student Observation Report
• Google Site

https://sites.google.com/slu.edu/nexus2018/home
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To accomplish our mission, the SLU Center for Interprofessional 
Education & Research (CIER) collaborates across the health 
professions schools, residency programs, and clinical practices to:

• Prepare health professions graduates, faculty, and care providers 
for interprofessional patient-centered, collaborative practice.

• Advance the practice of effective and efficient interprofessional 
team-based care to improve individual patient and population 
health outcomes.

• Advance research and scholarly activity of interprofessional 
education and collaborative practice.

Utilizing best practices and evidence in the literature, the CIER focuses 
on three components to improve consistent quality outcomes:
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Quadruple Aim



Undergrad 
Curriculum

•- Concentration in IPP

•- Minor in IPP

•- IPE Core Curriculum

Graduate 
Curriculum

- Fundamentals of 
Patient Safety & QI 

- IP Team Seminars

Clinical 
Practice 

Partnership

- SLUCare Physician 
Group Collaborations

- SSM SLU Hospital 
Collaborations

- Quality Improvement 
Database across GME

School of 
Medicine 
Strategic 

Plan

- Quadruple Aim

- Strengthen Teamwork   
& Collaboration

- Healthy Climate

The CIER works to 
Advance the Integration 
of IPE, IP Practice, and 
Improved Teamwork to 
Enhance the Quality and 
Safety of Patient Care…





Setting the Scene



1-2 • Class Meeting

4-8 • Rotation A

9 • Class Meeting

10-14 • Rotation B

15 • Class Meeting

16 • Team Presentations

Semester Outlook



Principles of Effective 
Team-Based Health Care

Shared Goals

Clear Roles

Mutual Trust

Effective 
Communication

Measurable 
Processes & 
Outcomes

Mitchell, P., M. Wynia, R. Golden, B. McNellis, S. Okun, C.E. Webb, V. Rohrbach, and I. Von Kohorn. 2012. Core principles & values of effective 

team-based health care. Discussion Paper, Institute of Medicine, Washington, DC. www.iom.edu/tbc

http://www.iom.edu/tbc


• VE1, VE4, VE5, VE6

Values/Ethics for IP Practice

• RR1, RR3, RR5, RR6

Roles/Responsibilities

• CC2, CC3, CC6, CC8

Interprofessional Communication

• TT3, TT4, TT7, TT9

Teams and Teamwork

IPEC Core Competencies for IPCP

Interprofessional Education Collaborative. (2016). Core competencies for interprofessional collaborative practice: 2016 update. Washington, DC: 

Interprofessional Education Collaborative 



1-2 • Class Meeting

4-8 • Rotation A

9 • Class Meeting

10-14 • Rotation B

15 • Class Meeting

16 • Team Presentations

Semester Outlook



Structured Activities

Shadow/Interview 
Provider

Observe Team 
Meeting

Interview 
Patient/Caregiver

Adapted from research by the University of Toronto Centre for Interprofessional Education



1-2 • Class Meeting

4-8 • Rotation A

9 • Class Meeting

10-14 • Rotation B

15 • Class Meeting

16 • Team Presentations

Semester Outlook



Activity 1: Peer-to-Peer Interview
Partner 1

• Think about an individual you have worked with, or perhaps been a patient of, in the 
past that you consider an exceptional health care provider and care team member

• Describe this person to your partner

Partner 2

• Document the behaviors, characteristics, and attributes that your partner describes to 
you

Switch Roles



Activity 1: Peer-to-Peer Interview
Share with your table and create a list of common attributes.

What do you notice about the list you’ve created?
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1-2 • Class Meeting

4-8 • Rotation A

9 • Class Meeting

10-14 • Rotation B

15 • Class Meeting

16 • Team Presentations

Semester Outlook



Clinical Partnerships



Clinical Partnerships

Criteria

• At least two health care professions

• Structured team communication regarding patient care (i.e. 
team meetings, huddles, handoffs)

• No more than 20 miles from campus



Initial Site Visit



Clinical Partner Agreements

THE CLINICAL PARTNER SITE WILL:

• Identify a key contact to function as the 
Site Coordinator for the Center and the 
students.

• Provide an experience for students to 
observe interprofessional collaborative 
practice through three structured activities

• Provide effective and timely 
communication regarding 
shadowing/observation scheduling to 
students.

• Communicate with CIER staff regarding 
any barriers, conflicts, or concerns 
throughout the duration of the course

• Agree to meet with CIER staff annually to 
review and discuss both student and 
clinical site experience for continued 
quality improvement



Clinical Partner Agreements
THE CENTER FOR INTERPROFESSIONAL EDUCATION AND 
RESEARCH WILL:

• Communicate effectively and 
frequently regarding course 
expectations, providing timely 
information regarding student 
placement and scheduling

• Ensure that student’s complete clinical 
compliance requirements prior to 
starting rotations

• Provide students with tools and 
resources to be effective, considerate 
observers through structured, guided 
activities and critical reflections

• Share student feedback developed from 
student’s critical reflections and course 
projects with the clinical site regarding 
observed IPCP

• Support the clinic in its efforts to evaluate 
and improve team-based care and patient 
safety/quality outcomes through services 
such as:
• Consultation, evaluation, workshops

• Agree to meet with clinical partner site 
annually to review and discuss both 
student and clinical site experience for 
continued quality improvement



Maintaining Clinical Partnerships

VALUED RELATIONSHIPS

◦ Accessibility

◦ Timely communication

◦ Conflict resolution

◦ Student preparation

◦ Partner Recognition Event

ANNUAL SITE VISITS

◦ Student Observation 
Report

◦ Clinical Partner Feedback

◦ Support for Team 
Development Initiatives

https://sites.google.com/slu.edu/ipe-4905



Activity 2: Strategic Planning
Individually or within your organization’s cohort, ask yourselves the following questions 
regarding structured learning activities:

1. Will students be placed in rotations individually or in groups?

2. Will students be shadowing/observing or engaging in patient care? How will this 
impact their ability to focus their learning intent on IPCP?

3. What perspectives do you want students to experience or engage with?
◦ Patients? Providers? Team? Support Staff? Caregivers?

4. Are students shadowing their own professions or others?

SHARE

What structured learning activities could you create with this information and intent?



Activity 2: Strategic Planning
Individually or within your organization’s cohort, ask yourselves the following questions 
regarding expectations in a clinical partnership:

IPE Center Expectations
1. What resources could you offer to a potential partner?

2. What initiatives are ongoing that you could offer support?

3. What outcomes could you share that would be valuable to a potential partner?

4. What will you do to ensure student readiness for these experiences?

5. How often will you communicate and/or visit with a potential partner?

Clinical Partner Expectations
1. What level of engagement would you expect from a site coordinator?

2. What would be an expected response time to communication from IPE staff? From 
students?

3. What responsibilities would a potential site coordinator have in arranging structured learning 
activities?



Activity 2: Strategic Planning
Individually or within your organization’s cohort, ask yourselves the following questions 
regarding potential clinical partners:

1. What criteria are important to you and your program?

◦ How many professions? Which professions? Team meetings? Proximity to campus? Practice 
Setting? Patient Population?

2. Identify 3-5 potential partners that meet these criteria

1. Identify a point of contact or other mutual connection that you can reach out to

3. Write a commitment to action that indicates your intended accountability to pursuing 
future clinical partnerships

SHARE!



Katie.sniffen@health.slu.e
du

ipe@slu.edu

@SLU_IPE

Thank you!

Questions?


